SAC End-of-Year Report


Template for the Isles District SAC/IAC/School Board, End-of-Year Report

Please use this template when you prepare your SAC End-of-Year report.  Please submit it as an e-mail report, written in MS Word.  
 As you complete the form, please annotate a reference to a DoDEA Community Strategic Plan (CSP) goal as you respond to the items.  For your convenience an outline of the CSP goals is listed at the end of this template.
Please do not scan or fax a hard copy document, but send it as an actual MS Word document, as it will be used to cut and paste in preparation of an Isles District Summary Report. Faxed and Scanned reports will be returned.
A copy of this SAC/IAC/School Board report should be sent by e-mail to the Isles DSO, Attention: Mr. Orlando, by 14 Jun 2014. (leo.orlando@eu.dodea.edu). A copy should also be sent to your principal.
Thank you!
****************************************************************************************************************

SCHOOL ADVISORY COMMITTEE (SAC)

                             End-of-Year Report
School/Complex: 
SHAPE Elementary






Date: 6/4/2014
Committee Name Title:  SHAPE School Advisory Committee (SAC)
MEMORANDUM for the 
DIRECTOR, DODEA

CHIEF OF STAFF, DODEA

DISTRICT SUPERINTENDENT, Isles


Subject:  End-of-Year SAC/IAC/School Board Report (SY2013-14)

1. COMMITTEE MEMBERSHIP:  

	Name:




	Position:
	Membership (Teacher, Parent, Liaison?)

	Dr. Mario Vanheuckelom
	Principal
	Principal

	Dr. Angela Bell
	Chair
	Parent

	Christina Reich
	Secretary 
	Teacher

	Joseph Johnson
	Vice-Chair
	Parent

	Susan Ross  
	IAC Representative
	Teacher

	Barb Troxell 
	School Liaison Officer
	Liaison

	Eileen Goff
	Teacher Representative
	Teacher

	Claire LaPlante
	Teacher Representative
	Teacher


2. MEETINGS HELD DURING THE REPORT PERIOD:  (Indicate the date, Attendance—include members of the SAC/IAC/Board of your committee’s meetings.)
September 26, 2013
Members in attendance-

Teacher Representatives:  Claire LaPLante, Christina Reich, Susan Ross, Eileen Goff
Parent Representatives:  Kristin Cottrill, Morton Sorensen, Angela Bell, Joseph Johnson

Principal: Dr. Vanheuckelom
Voted on new Chair and Co-Chair and discussed responsibilities. By-Laws emailed to all members in order to vote on during next meeting. Dr. Vanheuckelom discussed and answered questions on budget and staffing needs.

October 24, 2013

Members in Attendance: Dr. Vanheuckelom, Angela Bell, Susan Ross, Barb Troxell

Dr. Vanheuckelom provided update on website upgrades and staffing. Teacher tours of the new school were happening, and SAC was invited to attend new school tour. Barb reported SAS was holding open house and also a babysitter’s course over the break. Dr. Karen Jerome, school counselor, briefed the committee on the Continuous School Improvement (CSI) plan. She introduced the goals and discussed how parent, student and teacher feedback is collected.  The types of data compiled and collected were discussed.  Dr. Vanheuckelom suggested that Dr. Bell would be a valuable community resource for ESL professional development. Dr. Bell addressed communication goal. The SAC radio commercial created last year is still running. Dr. Bell will work with Mrs. Blanchard for posting information on the website. Dr. Vanheuckelom would like to find ways to get more attendance at the SAC meetings. Minutes and future meetings to be posted on SAC bulletin board and emails to be sent via secretary to all parents.
November 21, 2013
Members in attendance:

Teacher Representatives:  Claire LaPLante, Christina Reich, Susan Ross, Eileen Goff

Parent Representatives:  Angela Bell, Joseph Johnson

Principal:  Dr. Vanheuckelom  

Visitors:  Mr. Ruiz (Parent), Mr. Dunbar (Parent), Mrs. Helfenstein (nurse)
Dr. Vanheuckelom updated attendees on new school, projected completion date- June 24.  School must begin on the official start date in August. Cafeteria and gym may be delayed. High school to open after Christmas. Provided staffing update. Discussed issues with new calendar. Discussed PTSA goals of popcorn sales through PTSA funds earmarked to lower the price of the yearbook. School Liaison Officer’s Report: December 6:  Open House at ACS – promoting services at ACS; December 6:  Santa’s Workshop starting approx. 17:00. Dr. Bell expressed appreciation for the new school visit. Updated participants on collaboration with Mrs. Blanchard and school website. Clarified that due to personal information regulations it may be best to communicate with parents directly through email. Curent meeting posted via email to parents brought in two additional parents. The next meeting date will be published in the Parent Newsletter, and sent via email, as well as posted on the SAC board. Discussed opportunities for parent communication, including: USNMR Town Hall Meeting, Second Cup of Coffee, PTSA. Bylaws approved. Dr. Jerome updated committee on CSI and ELEOT. Cherri Helfenstein, the school nurse, discussed the District Wellness Policy, and advocating healthy snacks. Discussed medical information policy and how medical information is handled at school.  Discussed photo release policy. Mr. Dunbar:  Inquiry to the Cervantes Program -not offered at the elementary school; believed to be a middle/high school program

No December meeting
January 16, 2014: Meeting cancelled: Ms. Blanchard gave overview of wonderful new website to any interested SAC members.

February 20, 2014

Members in attendance:
Teacher Representatives:  Claire LaPLante, Christina Reich, Susan Ross, Eileen Goff
Parent Representatives:  Angela Bell, Joseph Johnson

Principal:  Dr. Vanheuckelom  
Chair:  Angela Bell
Vice-Chair:   Joseph Johnson

Secretary:  Christina Reich 
IAC Representative: Susan Ross  
School Liaison Officer: Barb Troxell 
Visitors: 2 adults and 2 students
Dr. Vanheuckelom gave school update:  Running on time for completion. Cafeteria and gym ready by Aug. 15? Provided staffing update.
Reminded committee of Terra Nova dates. Accreditation to take place next school year. School Liaison Officer’s Report: Read Across America; community “celebrities” reading to the classrooms to include the SACEUR and his wife. Updates on other activities going on in the area.  Communication Goal update – New Website updated and looks very professional; includes school calendar. Please make sure to note the SHAPE calendar is different than the regular DODEA calendar. A link has been added for the SHAPE specific calendar. Info./Minutes to be sent to parents via email (website limitations- can’t post minutes with names, dates, and locations to unsecured websites). Dr. Jerome briefed committee on Continuous School Improvement (CSI), Cycle of CSI:  gather data to set measurable goals; input from all teachers, parents and students. Parent open session question concerning ESL program model and collaboration. Dr. Bell discussed as this is her research area. 

March- testing: No SAC meeting

April- holiday: No SAC meeting

May---final report No SAC meeting

3. OVERALL COMMITTEE GOALS AND OBJECTIVES:  (List specific goals.  If your goals mirrored the DoDEA Community Strategic Plan, state: “Same as the DoDEA Community Strategic Plan.)

· Same as the DoDEA Community Strategic Plan, with Goal 5 being main target for SAC this year.
4. Measures of success in achieving each Goal or Objective listed above:
Goal 1: Student Excellence:

Continuous School Improvement (CSI). Also, keeping informed on Terra Nova, District Wellness Policy, ELEOT, school and community events.
Goal 2: School Excellence:

Continuous School Improvement. Also, keeping informed on Terra Nova, District Wellness Policy, ELEOT, school and community events. Based on collaboration between SAC members and Dr. Jerome’s information on CSI, Dr. Bell provided 2 professional development workshops focusing on Multiple Intelligences and teachers’ impact on student achievement.
Goal 3: Talent Excellence:

Updates to staffing. CSI. Collaboration with SAC, CSI and professional development. Dr. Bell provided 2 professional development workshops focusing on Multiple Intelligences and teachers’ impact on student achievement.

Goal 4: Organizational Excellence:

Communicating with parents via email and posting SAC information on bulletin board. Continuation of radio announcement. Discussions around new website. Collaboration with professional development. CSI.
Goal 5: Outreach Excellence:

Communicating with parents via email and posting SAC information on bulletin board. Continuation of radio announcement. New website. Collaboration with professional development. CSI.

5. * Other matters addressed and any outcome from the work of the SAC/IAC/Board. Please note as above if the item matched one of the goals of the DoDEA CSP:  
a. School policies toward students and parents and student activities:

· (Goal 4 ) Parent questioned how medical information is handled at school. Wanted to help nurse; however, confidentiality of student records will not allow that.

· (Goal 4) Parent questioned photo release policy. Dr. Vanheuckelom discussed policy and reasons for its existence.
b.   Instructional programs and educational resources within the school

· (Goal 2) Parent questioned ESL program model and teacher collaboration. This is Dr. Bell’s research and interest area. She offered assistance to look at resources and perform needs-assessment to identify strengths and areas for improvement. 
c.  Allocation of resources within the school to achieve educational goals 

· (Goals 1-5) Identified needs and strengths through CSI, informed SAC, and collaborated to bring in Dr. Bell to provide professional development for teachers.
d.  Pupil services (such as health, special education, testing, evaluation, counseling, and extracurricular activities.)

· n/a
6. List the major achievements of the committee:

· Continued communication with parents to give them an opportunity to work with school personnel or discuss any issue relating to school improvement. 
· Outreach efforts brought in more visitors to meetings and helped inform parents of school and community events.

· Collaboration between SAC, CSI, and professional development to identify needs and resources to address those needs.
7. List any concerns requiring additional review and recommendations for the succeeding SAC/IAC/Board:

· Continue seeking ways to communicate with families and community while maintaining confidentiality of personal information and security of families and staff at SHAPE. Review process of maintaining family emails in order to ensure all families receive communication.
8. List Actions taken to strengthen and improve the local SAC/IAC/Board:

· Increased communication via email.
· Collaboration between SAC and professional development demonstrates how we must work together to educate our children.

9. Recommendations for the improvement of the Local Education Advisory Program:

· Bring stakeholders together, and use different forums to discuss what SAC is, how it is used, and to increase communication.
· As a new member, I recognize that it takes time to get to know the culture and climate of a school to make a program better. It would be good to hold the position for 2 years and/or and have a staggered election for chair and assistant chair in order to maintain a smooth transition and time to learn about SAC.

10. ADDITIONAL COMMENTS (Optional)

· This year was a good year at SHAPE Elementary. 
cc:


Principal

            Commander


Advisory Members


Superintendent, Isles

Angela B. Bell, Ph.D.

Signature of Chairperson





        


    School Advisory Committee

DoDEA COMMUNITY STRATEGIC PLAN (CSP) GOALS:

STRATEGIC GOALS…

 Goal 1: Student Excellence:

“Challenge each student to maximize his or her potential and to excel academically, socially, emotionally and physically for life, college and career readiness.”

Goal 2: School Excellence:

Develop and sustain each school to be high-performing within an environment of innovation, collaboration, continuous renewal and caring relationships.

Goal 3: Talent Excellence:

“Recruit, develop and empower a diverse, high-performing team to maximize achievement for each student.”

Goal 4: Organizational Excellence:

“Build a great, enduring and responsive organization that provides the appropriate resources, direction and services in pursuit of highest student achievement.”

Goal 5: Outreach Excellence:

“Foster family, school and community partnerships to expand educational opportunities for students.”
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